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In the digital era, journal editors play a pivotal role in scholarly
communication, with an even greater need for strong management and
operational competencies. Adopting the “Principles of Transparency
and Best Practice in Scholarly Publishing” as the analytical framework,
this study interviewed the chief editors or executive editors of 13
scholarly journals in Taiwan and identified nine core competencies:
(1) gatekeeping and quality assurance; (2) peer review management;
(3) editorial team leadership and administrative oversight; (4)
subject area development and issue curation; (5) author coaching and
academic value enhancement; (6) ethics and integrity oversight; (7)
technology application and digital transformation; (8) journal promotion
and external communication; and (9) understanding of journal
evaluation and research metrics. Editors are required to exercise these
competencies in light of factors such as journal scale, available resources,
and modes of collaboration. The study also points out that Taiwan still
has room for improvement in publication ethics, strategic planning,
and the use of digital tools. It recommends establishing professional
training and support mechanisms to advance the professionalization and

internationalization of scholarly journals.
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Introduction and Literature Review

Journal editors play a pivotal role in scholarly communication. In
the digital era, growing attention has been paid to their management and
operational competencies. Internationally, professional guidelines and practical
standards for editorial responsibilities have gradually emerged. A key example
is the “Principles of Transparency and Best Practice in Scholarly Publishing,”
jointly issued by Open Access Scholarly Publishers Association (OASPA),
Directory of Open Access Journals (DOAJ), Committee on Publication Ethics
(COPE), and World Association of Medical Editors (WAME) in 2014 and
revised in 2022. This widely recognized framework encompasses four thematic
domains—journal content, editorial practices, organizational structure, and
business practices—and defines 16 specific elements designed to improve the
quality and transparency of scholarly publishing (COPE, DOAJ, OASPA, &
WAME, 2022).

Although numerous international studies have explored the roles and
competencies of journal editors (e.g., Fontes & Menegon, 2022; Gao & Wang,
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2019; Krapez, 2022; Roediger, 1987; Sharma, 2016; Wellington & Nixon,
2005), the editorial landscape in Taiwan presents distinct characteristics.
Most scholarly journal editors in Taiwan are concurrently senior academics;
systematic research on their core competencies, professional challenges, and
developmental needs remains limited. As a result, journal management relies
heavily on individual experience, with minimal institutional or structural
support.

To address these gaps, this study adopts the “Principles of Transparency
and Best Practice in Scholarly Publishing” as an analytical framework
to examine the core competencies of scholarly journal editors in Taiwan,
evaluate their practical implementation, and identify key discrepancies with
international standards. It also aims to provide actionable recommendations for
policy reform and support mechanisms to strengthen editorial professionalism.
To explore how journal editors in Taiwan understand and perform their
editorial roles, the study addresses the following research questions:

1. What are the essential elements and components of journal editors’ core
competencies?

2. What competencies are evident in the current editorial practices of scholarly
journal editors in Taiwan?

3. How do international expectations regarding editorial competencies compare

with those demonstrated by journal editors in Taiwan?

Methodology

This study employed a qualitative interview approach, targeting the
chief editors or executive editors of 13 scholarly journals in Taiwan indexed
in TSSCI, THCI, SCIE, SSCI, A&HCI, Scopus, DOAJ, or recognized by the
Joint Commission of Taiwan for hospital accreditation and medical journal
quality. The selected journals represent a range of disciplines, including the
humanities, social sciences, management, linguistics, information science, and
medicine. Sample selection considered diversity in publication models and
editorial collaboration formats.

Prior to the interviews, participants were invited to complete a customized

checklist adapted from “102 Things Journal Publishers Do,” initially proposed
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by Kent Anderson, former president of the Society for Scholarly Publishing
(SSP). The checklist was modified to reflect Taiwan’s scholarly publishing
context and served as a pre-interview diagnostic tool to guide subsequent

discussions.’

This study adopted the Principles of Transparency and Best Practice
in Scholarly Publishing as its analytical framework, focusing on four
key dimensions: journal content, editorial practices, organizational
structure, and business practices. These themes were used to
systematically examine the practical experiences of the 13 journal
editors, enabling the identification of core competencies and editorial

challenges specific to the local context.

Analysis and Discussion

Reviewing prior literature, this study identifies nine core competencies
essential for journal editors: (1) gatekeeping and quality assurance; (2) peer
review management; (3) editorial team leadership and administrative oversight;
(4) subject area development and issue curation; (5) author coaching and
academic value enhancement; (6) ethics and integrity oversight; (7) technology
application and digital transformation; (8) journal promotion and external
communication; and (9) understanding of journal evaluation and research
metrics. These competencies closely align with most elements of the “Principles
of Transparency and Best Practice in Scholarly Publishing.” However, two
elements—author coaching and academic value enhancement and understanding
of journal evaluation and research metrics—are not explicitly addressed in the
Principles, despite their critical importance in practice.

Interview findings indicate that journal editors in Taiwan hold multiple
roles, including academic strategic planning, peer review coordination, and
digital innovation facilitation. However, constraints in staffing, funding, and
technical support often hinder the full execution of these competencies. For
instance, editors and their teams frequently manage website operations and
digital transformation efforts themselves, resulting in unsustainable workloads.

1 The complete checklist is publicly available at: https://doi.org/10.6084/m9.figshare.26488582
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Additionally, key areas such as publishing ethics, licensing frameworks, and
content archiving remain underdeveloped, highlighting limited alignment with
international publishing standards.

Moreover, editors expressed concern over insufficient institutional
recognition for their editorial roles. In many cases, editorial responsibilities
are not formally acknowledged by host institutions and are rarely linked to
tangible academic incentives such as promotion credits or reduced teaching
loads. This has resulted in a paradox where editors shoulder significant
responsibility and gain reputational prestige yet receive minimal structural or
resource-based support.

Editors also demonstrated strong awareness of the importance of journal
visibility, particularly with indexing in academic databases and the use of
bibliometric indicators. Some actively monitor submission trends and citation
patterns to refine calls for papers and content strategies. Others, however,
expressed concern that current evaluation systems overemphasize quantitative
metrics, overlooking disciplinary diversity and contextual nuance. In terms
of publication ethics, most journals have adopted plagiarism screening and
article retraction mechanisms. However, policies on data sharing and conflict

of interest disclosures remain inconsistent and require further development.

Conclusion and Future Research

This study employed the “Principles of Transparency and Best Practice
in Scholarly Publishing” as an analytical framework and conducted interviews
with editors from 13 scholarly journals in Taiwan. The objective was to
identify the core competencies required for effective editorial practice. The
analysis revealed that editors must navigate a broad range of challenges
shaped by disciplinary contexts, journal scale, resource constraints, and
collaboration dynamics with commercial publishers. Across the sample, nine
core competencies emerged as central to editorial work: gatekeeping and
quality assurance; peer review management; editorial team leadership and
administrative oversight; subject area development and issue curation; author
coaching and academic value enhancement; ethics and integrity oversight;
technology application and digital transformation; journal promotion and
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external communication; and understanding of journal evaluation and research
metrics.

The findings underscore a gap between the competencies demonstrated
by editors in Taiwan and the standards upheld by large international publishing
organizations, particularly in areas such as publishing ethics, strategic
planning, and digital infrastructure. These gaps are primarily attributable to
limited access to resources and professional development opportunities. Most
editors in Taiwan rely on accumulated practical experience rather than formal
training, and express a strong need for systemic support, especially from
government bodies, academic institutions, and peer communities.

Future research should incorporate the perspectives of other key
stakeholders in scholarly publishing, including authors, reviewers, and readers,
to provide a more comprehensive understanding of journal operations and the
broader publishing landscape.

While journal editors are often underrecognized within institutional
structures, they serve as central figures in scholarly communication. The
extent to which editorial expertise is formalized, standardized, and adequately
supported will directly impact the sustainability and global competitiveness of

scholarly journals in Taiwan.

45






	圖書資訊學研究20(1)-01 林瑺慧

