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The study attempts to find out term categorization and
identification methods for individual tacit knowledge and to explore
tacit knowledge collection, analysis, and presentation as well.
Directors were selected as research objects because they are key
persons of the origin of thoughts, story structure, and presentation
of documentary films as whole. Major results of this study are as
follow:1. Personal tacit knowledge can be divided into five categories
according to the degree of tacit or by speech (speak-able to un-speak-
able). These five categories are (a) embodied knowledge; (b) close
to embodied knowledge; (c) un-speak-able embrained knowledge,
i.e. difficult by speech; (d) embrained knowledge, i.e. speak-able;
(e) explicit knowledge, i.e. speak-able and spoken. Item (b) is a new
finding of this study. 2. Researchers found out that when use interview
outline on works of directors can be easier to obtain individual and
unique tacit knowledge; and through critical incident technique (or
key event) inquiries can help interviewees focus on important implicit
knowledge.3. “speak-able and un-speak-able” is more effective when
used as indicator of judging tacit degree.4. When eliciting individual’s
professional “close to embodied knowledge”, it has many factors need
to be included, persistent inquiry, i.e. keep asking the right question in
right direction, and need good interaction. Method of tacit knowledge
identification will be a reference on identifying of tacit degree and

value of individual’s professional knowledge.
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(Rabiger, 1997/1998 ; Z=3#H » 2000 ; Nichols, 2001 ; FE{E(Z > 2002 ;
BEZS > 2003 5 &2 T-48 > 2005 5 B ~ sREUE > 2008) ~ T{EE, (&
JES > 1998 [R{F(E > 2002 5 FEI2& > 2003) ~ T&$tRAES , (R
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Introduction

This study follows-up on prior research, to establish a definition of
implicit embedded or tacit knowledge, then to explore in-depth interviews
with established independent documentary film directors to identify their
independent individual tacit knowledge, and discuss different creative genre
directors varying individual tacit knowledge. Individual tacit knowledge
has been widely explored in the literature, though few empirical studies
have explored the subject (Ambrosini & Bowman, 2001). This study
classifies four types of tacit knowledge, and considers the dimensions of
tacit knowledge present through asking “has it been spoken?”, “is it speak-
able?”, and the “degree of difficulty in speak-ability” (see Figure 1).

|, _______ Y |, _______ i |, _______ X |, _______ b k
] LYeS U pooree of | SASY _ 1 spoken  pol i
! Start ) Speakable L 5O | Has it been ——— P
i ' i h , difficulty | ] : knowledge
Nmeee e N (N N
no difficult ‘ not

Embodied Knowledge or  Unspeakable or Speak-able or

In-depth Embedded Tacit  Un-expressible Expressible Tacit

Knowledge Tacit Knowledge Knowledge

Figure 1 Conceptual Map of This Study’s Tacit Knowledge Categories
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This study explores the following questions:

1. What are the category levels for individual tacit knowledge?

2. How can individual tacit knowledge be identified and verified?

3. We are attempting to empirically define this study’s individual tacit
knowledge term categorization and identification methods.

Research Method

Directors were selected as research subjects because they are key
persons of the origin of thoughts, story structure, and presentation of
documentary films as whole. This study invited outstanding independent
documentary film directors from a variety of fields, discussing the
“individual tacit knowledge” of each of the 8 directors. The interviews were
conducted according to semi-structured in-depth interviews, focusing on
only two of their respective works, to elicit the director’s creative processes
and concepts, relying mostly on storytelling techniques to recall their
documentary filmmaking process, and then deploying the critical incident
technique to inquire of any particularly important experiences and concepts.

Research Result

The study sought to elicit the categorization for individual tacit
knowledge along the spectrum of communicability through an empirical
verification process, facilitating an integrated elicitation of individual tacit
knowledge, with the following significant findings:

1. Individual tacit knowledge may be classified into five categories

(see figure 2), among which the “Close to Embodied Knowledge” is
a unique finding of this study. Since such “Embodied Knowledge”
is acquired only through “doing”, it cannot be expressed in spoken
language, so it was anticipated that the contents of the empirical
interviewing process would lack such knowledge; but this study
considers it is still possible to elicit exposure to “Embodied
Knowledge”, which can then be deemed empirically valid, as “Close
to Embodied Knowledge”. Elicitation of a subject matter expert’s
“Close to Embodied Knowledge”, requires not only persistent
reliance on an efficacious method and proper questions, but also
establishment of good interaction.
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Speakable

Explicit
knowledge

Embrained knowledge

Unspeakable embrained knowledge

*Close to embodied knowledge

Unspeakable v Embodied knowledge

Figure 2 The Five Categories of Individual Tacit Knowledge (*presents
this study’s new contribution to tacit knowledge)

2. Use of critical incident techniques is efficacious for facilitating
interviewees focus on their important implicit knowledge.

LT3

Additionally, focusing on interviewees’ “works” as the core structure
for the interviewing process facilitates easier elicitation of uniquely
individual tacit and implicit knowledge, such that questions relating
to “production processes” serve to elicit that common body of tacit
or implicit knowledge.

3. The “degree of difficulty in speech-ability” for knowledge, may
serve as an indicator for effectively identifying the degree of tacit
knowledge. But the inseparability of tacit knowledge which may be
“difficult to speak™ and “speak-able”, or the interdependence of tacit
and explicit knowledge, may mean a deliberate distinction will lead
to incoherency among the knowledge systems. ”Difficult to speak
tacit knowledge” is highly varied, and composes the largest discourse
content in this study, including the director’s creative expressions,
concepts, values, production process experiences and techniques.
In comparison, “speak-able tacit knowledge” is relatively harder to
empirically distinguish, and does not appear significantly different
from the “tacit knowledge” as designed in this study.

4. There are operational definition difficulties posed by the standards
for distinguishing “has it been spoken” and “difficulty in degree
of speech-ability”- as knowledge which is “difficult to speak” may
not also be that which “has...been spoken”, resulting in an explicit
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paradox for the implicit knowledge. Therefore, determining simply
whether knowledge has been spoken or encoded does not bear
particular significance for evaluating the value of the knowledge. To
the contrary, the knowledge’s “degree of difficulty in speaking” may
serve as a clearer indicator for tacit knowledge.

Conclusion

This study considered categorizing the levels of tacit knowledge by
enquiring “has it been spoken?”, “is it speak-able?”, and the “degree of
difficulty in speak-ability”, as a means to clarifying the categorization
for tacit knowledge. Through reliance on guidance from their repertoire
of works, critical incidence techniques and causal mapping methods, to
empirically identify director’s individual tacit knowledge, further evincing,
how tacit knowledge indeed has different degrees of categorization, while
individual knowledge which is difficult to speak about, is likely to be
much more likely to have a high degree of tacitness. This study also later
explored tacit knowledge, and the knowledge types of each director as
expressing their individual knowledge, while also integrating and analyzing
the common and unique aspects of the knowledge contents, allowing a
discussion of the relations among these and their documentary filmmaking
styles. Finally, this study’s tacit knowledge empirical identification methods
can be used as referents in determining the degree of tacitness and values in
other subject matter experts’ individual knowledge.
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