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As the society confronts a rapid change, organizational
innovations are paramount in today’s service industry. Pursuing
ceaseless improvement, literatures on library and information science
are also discussing how to cultivate organizational innovations in
the library settings. To understand the current state and influential
factors of innovation activities in Taiwan’s university libraries, semi-
structured in-depth interviews were deployed in this study. The
interviewees consisted of 25 employees from 11 university libraries
in Taiwan. The findings revealed that, technical innovations and
management innovation are both adopted in the interviewed university
libraries. The factors influencing organizational innovation behaviors
were categorized into four perspectives, including librarians’ personal
traits, library management, and the internal organization and external
factors of libraries. Several suggestions are provided based on the

research results.
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1991; Higgins, 1995; ZLRE > 2006 5 fREEE > 2010 5 Ellstrdm, 2010; 15
I~ tRIER » 2011 5 Jantz, 2012b; Moustaghr & Schiuma, 2013)
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i D 2R — (B ESEEEST S A RN RIR -
BT HEEZ RS A E S R - DUE BRI 88 K I i e 5 6F
EHEIT R -

R FCEREEAHRA SR - R B E S R AHSR AT RV E R E -
FRAN AR B ARE - BEEEHEERE - BEEENTHSEHRZE -
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Bl - AIAHSR Y RTRT BIRENEA T T B R R - AE S BIeE B % %A1
BRYERE - BEIE N EA RKIEE SRRV LERH (Jeal, 2014) - 5FEZ
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Introduction

As organizations devoted to public service, university libraries are
open systems playing crucial roles in research, teaching and academic
dissemination. University libraries as well as should continuously comply
with readers’ needs. However, due to the myriad of social changes,
university libraries have encountered difficulties such as the rising cost for
general operation, being in competition with other profit corporations, and
other challenges from external environment. To survive the predicament,
university libraries should possess the spirit of innovation and endeavor to
undertake organizational innovation behaviors. By doing so, a university
library might not only secure the reformation of internal management and
external services, but also ensure the responsiveness to users’ needs so that a
university library could find the value in this new age.

In fact, the time of difficulties and challenges might serve as a good
opportunity for university libraries to undertake organizational innovation
behaviors. Through organizational innovation behaviors, the enhancement
of efficiency and efficacy of libraries’ information services is to be achieved.
Despite the prosperity of discourses on organizational innovation, a review
of the existing literature revealed the paucity of studies on organizational
innovation behaviors of university library. Hence, the researcher adopted
semi-structured in-depth interviews to explore the status quo of Taiwan’s
university library organizational innovation behaviors, and factors that
could influence the organizational innovation behaviors. Twenty-three
university library staffs were invited to be study subjects of this qualitative
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research. The findings are expected to be references for university libraries
endeavoring to implement organizational innovation behaviors.

Methodology

In this qualitative research, semi-structured in-depth interviews were
adopted. The researcher studied on relevant theoretical and empirical
literature in order to clarify the definition and factors influencing
organizational innovation. After reviewing relevant literature, the researcher
established the interview guide. Prior to the conduction of interviews,
questionnaires were delivered to university libraries around Taiwan for
a preliminary exploration. In the questionnaire, the question “To your
knowledge, which university library or libraries of Taiwan are the ones
undertaking many innovation behaviors? (Please consider the library you
serve in as well)” is asked.

Based on the results for this open-ended question, the researcher gained
a list of university libraries which currently bore organizational innovation
behaviors. This was followed by a purposive sampling to select interviewees
of the research. Library staffs, who served in the 11 university libraries most
recommended by respondents, were contacted by phone or email by the
researcher. The participants of the interviews were library directors, deputy
directors, section chiefs or general librarians with great familiarity with
organizational innovation behaviors of their university library.

With the assistance of interview guide, semi-structured in-depth
interviews were conducted after the participants gave their consent. The
interview guide consisted of three parts, including “participant’s personal
data”, “the status quo of university library’s organizational innovation
behaviors”, and “factors influencing university library organizational
innovation behaviors”. A pilot study was hold in the mid of April 2011. The
formal interviews were conducted between May and June, 2011. A total of
23 participants have been interviewed face to face. The researcher recorded
each interview after informing the participants. To analyze the qualitative
data, the researcher transcribed the vocal records into transcripts for the
further coding and interpretation.

73



Journal of Libray and Information Science Research 10 : 1 (December 2015)

Findings

1. The status quo of university library organizational innovation
behaviors

The organizational innovation behaviors of Taiwan’s university
libraries, based on the characteristics of entity, were categorized into two
major groups. One is “management innovation” and the other is “technical
innovation”. The former consists of four sub-dimensions, including the
business principle, administrative management, organizational regulation,
and approach of marketing. Among the management innovations, 42 projects
were recorded. On the other hand, technical innovations consist of three
sub-dimensions, including the architectural and space design, operational
procedure, computer system or program, and reader service. Among the
technical innovations, 52 projects were recorded in this study.

2. Factors influencing Taiwan’s university library organizational
innovation behaviors

According to the interview results, factors influencing Taiwan’s
university library organizational innovation behaviors consisted of four
major dimensions, which were “librarians’ personal traits”, “library
management”, “internal factors of a library”, and “external environmental
factors of a library”. Among these, “librarians’ personal traits” was
defined as the degree of acceptance of change, recognition and support
for innovation behaviors, attitude and enthusiasm, age, and personal
competence. The sub-dimensions of “library management” included
manager’s attitudes toward innovation, capabilities and competencies, and
leadership style. As for “internal factors of a library”, the six sub-dimensions
were the ambiance encouraging innovational behaviors, a learning
organization, efficient communication channels within the organization,
bureaucratic organizational style, appropriate manpower deployments, and
the size of an organization. Finally, among the “external environmental
factors of a library”, two sub-dimensions were recorded, including support
from the superior administration for the library, and inter-organizational
communications with other institutions.

74



A Qualitative Study on Factors in Organizational Innovation Behavior of
Taiwan’s University Libraries

Conclusion

1. Organizational innovation behaviors of Taiwan’s university libraries

In this study, the organizational innovation behaviors of Taiwan’s
university libraries involved two dimensions, which were management
innovations and technical innovations. According to research results, the
number of technical innovations was more than management innovations.
Among the management innovations, the detailed innovations included
business principle, administrative management, organizational regulation,
and approach of marketing. On the other hand, the architectural and space
design, operational procedure, computer system or program, and reader
service were categorized into the group of technical innovations.

2. Factors influencing Taiwan’s university library organizational
innovation behaviors

Factors influencing organizational innovation behaviors of Taiwan’s
university libraries were categorized into four major dimensions, including
“librarians’ personal traits”, “library management”, “internal factors of a
library”, and “external environmental factors of a library”. To be detailed,
“librarians’ personal traits” consisted of the librarian’s acceptance of change,
recognition and support for innovation behaviors, attitude and enthusiasm,
age, and personal competence. In addition, “library management” indicated
manager’s attitudes toward innovation, capabilities and competencies, and
leadership style. What was more, “internal factors of a library” refered to
the ambiance encouraging innovational behaviors, a learning organization,
efficient communication channels within the organization, bureaucratic
organizational style, appropriate manpower deployments, and the size of
an organization. Last but not least, the “external environmental factors of a
library” included support from the superior administration for the library,
and inter-organizational communications with other institutions.

Suggestions

1. Implement servant leadership and humane management

Managers of Taiwan’s university libraries are suggested to adopt the
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leading approach of “servant leader”” and humane management. By doing so,
the librarians of an innovative organization would develop self-confidence
and gain a sense of accomplishment through the creative works, and further
foster the mutual trustworthiness with the organization.

2. Establish democratic and organic organizational management

It is suggested that a stratified and centralized university library could
rearrange the organizational structure into a highly flexible and horizontal
one, so that the library would stimulate a democratic and creative ambiance
and thus benefit the utilization of innovation behaviors.

3. Develop a learning organization

This study suggests that university libraries develop a learning
organization. Librarians could share their learning experience with each
other, and should be encouraged to engage in educational training of
diverse topics. Meanwhile, the strategies of exploratory learning and
exploitative learning could be conducted when it comes to the promotion of
organizational innovation capabilities and competencies.
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